
Damage Prevention: 
A Shared 
Responsibility
Damages to underground infrastructures can generally be avoided 
since they are often the result of a missing link in the damage preven-
tion process. Documents and studies prove that when best practices 
are adopted by various stakeholders working on an excavation project 
or rehabilitation work, then better are the chances that the project is 
carried out without damages or incidents.

Damage prevention to underground infrastructures is a shared res-
ponsibility for all stakeholders.

Damages to underground infrastructures can result in environmental 
damages, disruption of essential services for citizens, without forget-
ting that the safety of citizens and workers is highly put at risk. Damage 
prevention to underground infrastructures, just like sustainable 
development, is first a societal choice by placing human beings as 
the focal point of our concerns

Report on Damages to Quebec’s 
Underground Infrastructures
Info-Excavation and its participating partners report that  
more than 5 damages per workday occur in Quebec.  
Of these damages:

• 34% of damages had no locate requests made prior  
to excavation work;

• There as been an 11% in the number of damage for 2017;

• 78% lead to service interruptions;

• 64% were done in an urban area;

• 67% happened during road construction or sewer  
and water works;

• 88% were done by contractors excavating with a backhoe;

• Estimated direct costs due to damages: $5M 

Socioeconomic Impacts  
of Damages
The Centre for Interuniversity Research and Analysis on Organizations 
(CIRANO) published a report on the socioeconomic costs related to da-
mages made to underground infrastructures.

For the first time in Quebec, a study was able to assess not only direct 
costs (repairing damages) but also indirect costs (economic assessment 
of all disruptions caused by damages).

Direct costs of damages 
are estimated at $5M 

Indirect costs 
of damages are 

well over $128M 

Total cost of damages: more than $133M*

* Data for 2016

• Service disruptions
• Traffic disturbances
• Intervention of emergency services
• Evacuating businesses and residential sectors
• Environmental impact
• Economic impact on businesses  

and companies
• Work delays
• Administrative or legal costs related  

to claims
• Loss of product

April 2018



Elsewhere in Canada...
Info-Excavation is an active member of the Canadian Common Ground 
Alliance (CCGA) and the Canadian One-Call Centres Committee 
(COCCC). These organizations, while having common objectives, gather 
regional partners established in every Canadian province. They colla-
borate in finding innovative solutions related to damage prevention to 
underground infrastructures that will benefit all Canadians.

Canadian Common Ground Alliance
CCGACCGA

Number of damages 
in 2016

Damages per 
workday in 2016

Alberta 4,356 17,1

British Columbia 1,270 5,0

Ontario 4,563 17,9

Quebec 1,151 4,5

Saskatchewan 632 2,4

Total  11,989 47


